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Retall Trade Area Profile
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— Population —

2020 80,189
2026 96,584
2031 108,781

o

Average HH
Median HH
Per Capita

Income

Q00D

0-9 Years
10-17 Years
18 - 24 Years
25 - 34 Years
35-44 Years
45 - 54 Years
55 - 64 Years
65 and Older
Median Age

Average Age

—nge—

11.29%
10.24%
7.97%
7.71%
12.86%
14.78%
14.05%
21.11%
44.95
42.68

$206,392
$149,979
$76,911

=

Educational Attainment (%)

Graduate or Professional Degree 20.55%
Bachelors Degree 38.39%
Associate Degree 6.63%
Some College 18.42%
High School Graduate (GED) 12.93%
Some High School, No Degree 1.68%
Less than 9th Grade 1.40%

Race Distribution
White 76.82%

Black/African American 0.89%

American Indian/Alaskan 0.54%
Asian 4.53%
Native Hawaiian/Islander 0.05%
Other Race 3.85%
Two or More Races 13.32%
Hispanic 15.58%
Non-Hispanic 84.42%




Traffic Counts
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Hays County Trends

Hays County ranks as the third most developed retail submarket in Austin over the past decade, with
over 2.6 million SF of new space delivered, trailing only Cedar Park and Georgetown. Despite continued
development, demand has kept pace, driving the vacancy rate to a historic low of 1.7%, one of the
lowest in the market.

Kyle, one of the fastest-growing cities in the Austin metro area, has attracted a wave of new retailers,
including restaurants, stores, and healthcare sector tenants. Because of these high-growth areas in
Hays County, absorption totaled 130,000 SF in 2025. Leasing was strong among new properties,
accounting for 25% of volume last year, but older properties also leased well, with those built in the
1980s and 2000s contributing 22% and 21% of total leasing volume, respectively. San Marcos led all
cities in leasing, making up more than a third of the total volume. Notable deals included IKEA leasing
34,000 SF at San Mar Plaza, replacing Conn's HomePlus, and Thirsty Planet backfilling a 12,000-square-
foot space previously occupied by AquaBrew.

San Marcos remains the most recognizable retail hub in Hays County, home to the San Marcos Premium
Outlets and Tanger Outlets. The city represents nearly half of the county's 12.6 million SF of retail space.



Hays County Trends

However, new development is increasingly shifting north along |-35, particularly in Kyle, where half of all
recent and ongoing construction is concentrated.

Even so, the county's development outlook for 2025 and 2026 appears increasingly limited. Higher
borrowing and construction costs have made ground-up development unfeasible, translating into only
13,000 SF of construction starts in the first half of 2025, the lowest total in over a decade. These supply
constraints are expected to dampen leasing activity and moderate absorption in the coming year as
tenants face a shortage of available space.

Despite the slowdown, 430,000 SF are under construction, equal to 3.3% of existing inventory, which
are about 75% preleased. As these projects reach completion, the vacancy rate may tick up slightly in
2025 but should remain near historic lows.

Tight market conditions have driven up average asking rents faster than the metro average, but slowing
retail sales growth has tempered rent growth. Rents are up 2.7% over the past year, down from 4.2% a

year ago.



Hays County Trends

Comparison Trends

Availability

Market Asking Rent/SF
Vacancy Rate

Vacant SF

Availability Rate
Available SF Direct
Available SF Sublet
Available SF Total

Months on Market

Demand
12 Mo Net Absorption SF
12 Mo Leased SF

6 Mo Leasing Probability

Submarket
$3115 1
1.7% T
215K 1
3.4% 1
438K 1
12.8K 1
451K 1T

6.8

Submarket
125K 1
210K 1

42.2%

Market
$31.42 1
3.2% 1
40M 1
4.5% 1
5.8M 1
101K 1
5.9M 1

9.3

Market
1.4M 1
3IM L

36.4%

Inventory

Existing Buildings
Inventory SF

Average Building SF
Under Construction SF

12 Mo Delivered SF

Sales

12 Mo Transactions
Market Sale Price/SF
Average Market Sale Price
12 Mo Sales Volume

Market Cap Rate

Submarket
1,237 1
12.9M 1
10.4K 1
428K 1

175K L

Submarket
65 1T

$318 1
$3.4M 1
$34.6M 1

6.4% T

Market
1,457 1
126M 1
MK 1
3.2M 1

1.8M 1

Market
488 1
$340 1
$3.8M 1
$184M L

6.3% T




Retall Demand

RETAIL TRADE AREA — DRIPPING SPRINGS, TEXAS

RETAIL DEMAND OUTLOOK

NAICS

457

458

4581
4582
4583

459

4591

45911
45912

45913

45914
4592
4593
4594
4595
4599

45991

45993

45999

722

7223

7224

7225
722511
722513
722514
722515

DESCRIPTION

Gasoline stations and fuel dealers

Clothing, clothing accessories, shoe, and jewelry

retailers

Clothing and clothing accessories retailers
Shoe retailers

Jewelry, luggage, and leather goods retailers

Sporting goods, hobby, musical instrument,
book, and miscellaneous retailers

Sporting goods, hobby, and musical
instrument retailers

Sporting goods retailers
Hobby, toy, and game retailers

Sewing, needlework, and piece goods
retailers

Musical instrument and supplies retailers
Book retailers and news dealers

Florists

Office supplies, stationery, and gift retailers
Used merchandise retailers

Other miscellaneous retailers

Pet and pet supplies retailers
Manufactured (mobile) home dealers

All other miscellaneous retailers and art
dealers

Food services and drinking places
Special food services

Drinking places (alcoholic beverages)
Restaurants and other eating places
Full-service restaurants
Limited-service restaurants
Cafeterias, grill buffets, and buffets
Snack and nonalcoholic beverage bars

2026 DEMAND

$155,659,663

$66,453,725

$49,719,094
$10,979,570
$5,755,061

$101,152,993

$65,863,689

$12,896,551
$2,519,728

$35,289,304

$15,158,106
$1,832,225
$3,584,181
$9,482,660
$259,040
$20,131,198
$9,094,718
$406,823

$10,629,657

$193,900,475
$6,749,374
$4,731,296
$182,419,805
$80,962,081
$85,089,597
$1,349,597
$15,018,530

2031 DEMAND

$195,765,653

$76,194,326

$57,083,643
$12,724,643
$6,386,041

$123,662,472

$80,335,004

$15,760,292
$3,046,222

$43,327,468

$18,201,022
$1,703,189
$4,634,770
$11,542,593
$320,470
$25,126,446
$11,538,796
$525,325

$13,062,326

$239,935,665
$8,317,797
$5,901,166
$225,716,702
$100,236,334
$105,230,509
$1,668,774
$18,581,084

GROWTH

$40,105,990

$9,740,601

$7,364,549
$1,745,073
$630,980

$22,509,479

$14,471,315

$2,863,741
$526,493

$8,038,164

$3,042,916
-$129,036
$1,050,589
$2,059,933
$61,430
$4,995,249
$2,444,078
$118,502

$2,432,669

$46,035,190
$1,568,423
$1,169,869
$43,296,897
$19,274,253
$20,140,912
$319,178
$3,562,554

4.69%

2.77%

2.80%
2.99%
2.10%

4.10%

4.05%

4.09%
3.87%

4.19%

3.73%
-1.45%
5.28%
4.01%
4.35%
4.53%
4.88%
5.25%

4.21%

4.35%
4.27%
4.52%
4.35%
4.36%
4.34%
4.34%
4.35%




Retall Demand

NAICS

44, 45,722

441
4411
4412

4413

444

4441
44411
44412
44414
44418

4442
44423
44424

445
4451

44511

44513

4452
4453

449

4491
44911
44912

4492

455
4551

4552

456
45611

45612

45613
45619

DESCRIPTION

Total demand for retail trade including food and

drink

Motor vehicle and parts dealers
Automobile dealers
Other motor vehicle dealers

Automotive parts, accessories, and tire
retailers

Building material and garden equipment and
supplies dealers

Building material and supplies dealers
Home centers

Paint and wallpaper retailers
Hardware retailers

Other building material dealers

Lawn and garden equipment and supplies
retailers

Outdoor power equipment retailers

Nursery, garden center, and farm supply
retailers

Food and beverage retailers
Grocery and convenience retailers

Supermarkets and other grocery retailers
(except convenience retailers)

Convenience retailers and vending machine
operators

Specialty food retailers
Beer, wine, and liquor retailers

Furniture, home furnishings, electronics, and
appliance retailers

Furniture and home furnishings retailers
Furniture retailers

Home furnishings retailers

Electronics and appliance retailers

General merchandise retailers
Department stores

Warehouse clubs, supercenters, and other
general merchandise retailers

Health and personal care retailers
Pharmacies and drug retailers

Cosmetics, beauty supplies, and perfume
retailers

Optical goods retailers
Other health and personal care retailers

2026 DEMAND

$1,557,211,020

$424,249,133
$392,632,592
$11,614,899

$20,001,642

$42,276,730

$33,950,031
$20,308,864
$816,869
$5,242,690
$7,581,608

$8,326,699
$2,394,883
$5,931,816

$229,432,416
$207,357,845

$197,130,098

$10,227,747

$11,933,110
$10,141,461

$80,923,997

$44,465,367
$30,366,612
$14,098,755
$36,458,630

$211,528,306
$10,199,656

$201,328,651

$51,633,583
$31,540,760

$9,985,048

$3,092,110
$7,015,666

2031 DEMAND

$1,950,924,891

$541,512,400
$501,476,478
$14,981,599

$25,054,323

$54,231,306

$43,603,184
$26,142,864
$990,555
$6,671,306
$9,798,459

$10,628,122
$3,079,705
$7,548,417

$289,102,022
$261,159,116

$248,279,608

$12,879,509

$14,976,524
$12,966,382

$103,116,292

$57,038,367
$39,052,681
$17,985,686
$46,077,925

$263,243,865
$11,887,468

$251,356,397

$64,160,889
$38,574,463

$12,625,376

$4,052,036
$8,909,015

GROWTH

$393,713,871

$117,263,267

$108,843,886

$3,366,700
$5,052,681

$11,954,576

$9,653,153
$5,834,000
$173,686
$1,428,615
$2,216,851

$2,301,423
$684,822
$1,616,601

$59,669,606
$53,801,271

$51,149,510

$2,651,761

$3,043,414
$2,824,921

$22,192,296

$12,573,000
$8,686,068
$3,886,932

$9,619,295

$51,715,559
$1,687,813

$50,027,746

$12,527,306
$7,033,703

$2,640,328

$959,926
$1,893,349

CAGR
(%)*

4.61%

5.00%
5.02%
5.22%

4.61%

5.11%

5.13%
5.18%
3.93%
4.94%
5.26%

5.00%
5.16%
4.94%

4.73%
4.72%

4.72%

4.72%

4.65%
5.04%

4.97%

5.11%
5.16%
4.99%
4.79%

4.47%
3.11%

4.54%

4.44%
4.11%

4.80%

5.56%
4.89%
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Questions We Get A LOT

AWhy dondét we have this retailer or

A Why does it take so long for a retailer or restaurant to open?
Why wonot Target open unti | 202872
Why is it taking Golden Chick so long to open?

AWhy dondét we have more regional / na
In Dripping Springs?



Site Selection Process

e 1. Strategy & Goal Definition: Define the target customer, analyze the current
portfolio for gaps, and establish growth objectives (e.g., expanding into new markets).

« 2. Market Identification & Screening: Analyze cities or regions using data on
population growth, employment rates, and consumer spending to find areas with high
potential.

e 3.Trade Area Analysis: Define the geographic area where customers live/work,
focusing on drive-time rather than just distance, and analyze local demographics and
psychographics.

e 4. Site Identification & Evaluation: Evaluate specific properties based on site-
specific factors like square footage, cost (rent, taxes), visibility, parking, and
accessibility.



Site Selection Process

e 5. Competition & Cannibalization Analysis: Map competitors to identify voids in the
market, while evaluating if a new store will take sales from existing company locations.

e 6. Site Selection & Due Diligence: Select the best site, conduct zoning checks, and
secure necessary legal approvals.

e 7.Final Negotiation & Decision: Complete negotiations with landlords or developers
and finalize the agreement. ) PassBy +7



The Village At Dripping Springs
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The Village At Dripping Springs
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Target T Why Now?
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Target T Sunset Valley

10%-+ of customers come from Dripping Springs immediate area



